Other.aTralnlngs

Implementing Quality: Comment & Critique

Those with experience in conducting a
QA/QI study, a QA/QI trainer

s the trainers’
| project

Guide on mark allocation for a QA/QI project
presented at the National QA Convention

Combination of short sharing experience sessions
and small group works on appraising a particular
QA/QI project and reporting back sessions

Workshop Title

Pre-requisite

Training Module &

Content

Training Approach

Course Span

Writing for Publication: Polish & Publish

Those who had completed a QA/QI project

assist participants
scripts for QA/QI
ed in Q Bulletin

Q Bulletin Guideline for Authors

Combination of short lectures related to writing a Ql

manuscript and individual/small group writing
sessions followed by rounds of individual/small
group manuscript’s review sessions

2 2 to 3 days with virtual follow up
sessions until manuscripts are ready to
be published

4. 25-27 Feb 2019
5.23-25 Oct 2019
6. 25-27 Feb 2020
7. 11-13 Aug 2020
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Be innovative in designing the 3 Challenge ourselves to experiment a
training to suit the current needs : new/different training approach and
: learn which approach is more
|
|

effective, acceptable and successful

important to find new champions to content to be parallel with
compensate for retired, resigned or international standards

| |
| |
| |
1 1
| |
Continued trainings over time are ! Continuous update of the module !
| |
l l
| |
inactive trainers. : :

MOVING FORUWARD
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Expansion of Training

Promoting QI as a core competency that is essential
for health professionals, through continuous training
sessions with multiple target audiences within and
beyond the MOH, including but not limited to:

a) Focus on a more targeted group of audience, for
example by professionals’ categories such as
clinicians and allied health practitioners

b) Expanding training beyond MOH through smart
partnerships to promote and encourage
implementation of QA/QIl beyond MOH facilities

c) Organising regular short webinars on selected Ql
topics

d) Providing short consultancies upon request;
informal teaching sessions, one-to-one coaching

%
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Tale of A Journey:

Healthcare Quali
Training in
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‘Not all changes are improvements but all improvements involve change. Changing the
systems that deliver care has thus become the cornerstone of the movement that is now
referred to as medical quality improvement’ (1).

Introduction

Current  healthcare faces significant
challenges with rising population size, aging
issues, lifestyle-related emerging diseases,
high demand for health care exceeding
staffing and scarcity of financial resources
which may impact the quality of care to the
patient (2). These require more systematic,
organised and sustainable strategies to
continuously improve healthcare systems in
order to ensure higher quality, easier access
and better value for money, for the people.

Building capacity and capability in quality
improvement of health care workers, among
others, play a role in facilitating changes in

Aim:

the processes and systems which can
contribute to improvement. In response to
this need, Quality Improvement (Ql) training
programmes have been designed to teach
quality improvement methods to healthcare
workers, which can serve as an important
lever in improving the quality of healthcare.

The QI training programme is not new in
Malaysia. The first training module was
developed in 1990 as a training package
aimed at enhancing participants’ skills in
conducting QI studies. Over the years, the
training modules have been revised and
training sessions have been refined.

Sharing our journey, experience and future plan in providing QI training programme to
healthcare workers

Quality Improvement Training

Quality Systematical and proactive actions taken to continuously improve the processes

improvement (Ql)

than placing blame (3).

involved in the delivery of care, based on data, to achieve the highest possible
rather than reaching a predefined level of quality. Processes, rather than
LA individuals are at the centre of Ql, intrinsically focused on preventing errors rather

* Is any activity organised that specifically intends to teach qualified healthcare

QI Training workers on methods that could be used to analyse and improve the quality of
3 healthcare services at all levels.
I] = * includes courses on the QI concept and techniques, appraising a QI project and
writing workshop for a QI project publication.
* |s part of the Continuous Professional Development (CPD).
Almeie Develop the knowledge and skills needed for healthcare workers to:
Ql Training :

» assess the performance of healthcare
« to understand the gaps between the current activities and best practices
@ « to have tool and develop strategies to reduce the gap based on data which
ultimately improve the quality of healthcare delivered.

Approaches
in Ql Training

Participants
of Ql Training

Direct learning such as short workshops, on-the-job training and indirect facilitated
training via online modules, distance learning and printed resources.

Healthcare workers from multidisciplinary and multi professional background
representing diverse healthcare facility in the MOH.



Qualityf/improvement]fearning]Module(s)

To guide participants/learners on the topics covered To provide a learning content where each item is designed to teach a specific topic

The Future: Virtfual Learning Plotform

This online closed-module

utilises the EPSA (e-Learning for

A Workbook: P4 A Workbook: QA/QI Workbook: | _
QThe Problom- (@] QThe Problom- g The Problem- ) Public sector) platform owned by

Solving Approach Solving Approach Solving Approach
(1 Edition) ol (2" Edlition) o (3 Edition)

Module 4 :
Training for Trainers

Module 2: Implementing Quality
and Improving Performance

* Focus on the need to promote Quality

« Step-by-step guide to implement QA
activities

» Fundamentals:

First edition of Module 3 : Managing Performance

Quality Assurance (QA)
training module

Module 1: Promoting Quality

2]

» Focus on the need
to promote Quality

« Overview of general
concepts, activities &

* Issues related to Managing Quiality:
- Leadership
- Strategic planning

* Organising a Quality Programme

the National Institute of Public

Q—Leqh’l("y MML{(,? v1.0 « Administration  (INTAN)  the

* Achieving competence in
training approaches
- Rules & ethics of training

Step-by-step guide in

conducting QA/QI studies « Step-by-step guide for readers in conducting a QA project

benefits of implementin - Plannin « Identification & Allocation of - Learning approaches * The topics are rearranged to follow the QA cycle = . = P ; ;
the Quality Pr%gram 9 - |mp|emgnﬁng resources - Effectivg Cé’,ﬁ’qmunicaﬁon * Include example of a QA project proposal, abstract and report and other useful W :@; INSTITUTE FOR HEALTH ?ZEIE?"w?pﬁfiSﬁﬁﬁf“ - training arm of the Public Service
- Evaluating * Integrating Quality throughout - Facilitation & Motivation references S N T ———————

Department, Malaysia. The

Features of the online learning module EPSA platform allows automatic
enrolment for any public

* Operationalise QA in organisation organisation

This module was prepared by a

committee chaired by the Director

of Medical Services. It was A working group comprising of individuals who have been involved in quality assurance as national trainers at the operational level were assembled by the
developed during the training for National QA Secretariat MOH to address the issue. The deliberations and selfless efforts of this dedicated group of individuals have resulted in the
hospital and state QA coordinators development of the followln%four modules on important aspects pertaining to measuring and managing quality in healthcare, ranging from its promotion to
as well as medical superintendents undertaking and managing QA activities and also in the conduct training.

:2 Eetg’garlz?rz \'(\/Ac;rrlé?]h?gggonducted These modules were developed with the assistance of Dr Al Assaf, Associate Professor and Consultant, Healthcare Quality and Preventive Medicine, USA

Co-authored by the Secre

edition was developed as

3 edition were later publi

valuable comments, feedkt from various
previous users.

I ol Mandatory test healthcare workers and
ne nour to ompiete voice A quiz after for recognition

comgrllztet:fch C%\ﬁr:ghe;snsslis;n each chapter i by-request to INTAN for the
P P completion

8 different
chapters

private sectors. Content of this
online training is adopted from

The Need for Ql Online Learning Module the QA/QI Workbook: The
Problem-Solving Approach 3

QA Workshop for ‘
_ Medical Approach 2b. Trainings throughout the decades: New (non-cohort) training approac
Superintendents &

Coordinators, Port 1991 : More cost
Dickson, Negeri Limited access Bett h t effective — less i
Sembilan " 20 1. 17-19 July 2018 toface-toface | | wider group of | | Costiormodule | | Fiexibie timing Provide Edition 2020. The development
2004-2012 2005-2016 2011-2014 A -ril e Ju; e 2. ;0-;2 ﬁpr 50;9 training due to participants development, to suit participant oppgrtumty process took more than two
(3 series) (6 series) (19 series) (2 series) P 4 h L A the ongoing especially in travel, . schedule for distance
Selected 4. 29-30 Apr 2019 Covid-19 accommodation, learning
i OVicEtS remote areas refreshments years to be completed.
@ Rt?przszntQa;\Ives Pandemic and etc
attende Managing Implementing Implementin
Exposure (Study . . Performance Quality Training for ; P ianti P ~1ing . . .
Tour) in the USA Promoting Quality + Training for & Improving Trainers QA lntensive Institutiorelsation From Zens  Ehampion Developing on Online Learning Module: The Steps
Trainers Performance

Choallenges in
Developing Al
Online Learning
Module:

First National QA
conference 1993,
Kuala Lumpur

@ e | e | ———y

* Perioperative Mortality
Review (POMR) Workshop,
Genting Highlands, Malaysia

Target Groun

20-23

1995 oryboard Preparation - Lesson map confirmation

Top 5 Professions Who Have Been Trained*
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. ﬁAﬂl:/le:jnel\gem?(nt eIm(Ii_ Workshop July 20
it = oy, rUgial LUMpur - Concept design process 14-15
* QAP Workshop, Kuantan Doctors Pharmacists - The process of developing a Sept 2020 Content Development;
. QAP on Pahang rsrtc;:)yboard based on a lesson Translating existing
credentialing / CPG Total 0@)) - Story board confirmation conterll_t modu(lje lto bl
* Study Tour in A training that introduces the quality . . . ) ota - The process of preparing online module
Melbourne, Sydney assurance and quality improvement concept Combination of classroom learning with practical pictures, videos and 14-15 Y
i3t 58 oldeenw o oy ini 1471 : i A o
ES;?:I;_nuemWS:kShop, F?D%%QI Sttl.ldy usmlg the adapta;tllan(;)fl Featured Tra|n|ng: sessions, small group work, groug prgsentations, p?rrasi%r;r&el < = @ onwards
p continuous Improvement Mode Implementing games and quizzes. | Stage 5 : : :
i % 19.4 9 Course Material Re\{levs{ Session - _
Credentialing Workshop, Quahty 36.7% 000 - The process of reviewing course materials is based Technical (IT) aspect of
Kuala Lumpur . ' / . 2022-2023 the module development
Workshop Nurses Dental Officers Ass'sg;f"i::m‘;d'ca' - Correction process on course materials by the 28 July 2021
development team and onwards

- Preparation of course materials in SCORM format

* Main Module: 2%to3d
=10 s day ) to be sent to EPSA for testing purpose

QA Workbook: The Problem- Solving Approach Stage 7

* QA Training for MOH Completion and launching of online

* QA Courses for . . :
g UG Sl 1999- Module 2 on Implementing Gualny & Improvin Stage 6 i) il e o
i O Man o 2001 odule 2 on Implementing Quality proving < User Acceptance Test (UAT) of Course ‘ Mopltorlng the
« The first ever QA Performance 8 Materials effectiveness of the
Convention 1g ; - correction process on course materials by training session; how to
17.6 % 103 % 439 the development team . assess learning

- the final testing process of course material

by the development team outcomes

*This data only include trainings that was conducted from
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2004 - 2019 where the Secretariat was involved. :
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